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A Quality Experience

Some useful links:

Signal vs Noise Blog
blogcabin.37signals.com/posts

Lessons Learned
startuplessonslearned.blogspot.com

Process Improvement Blog
qualityandprocess.blogspot.com/

John Boyd Compendium
www.d-n-i.net/dni/john-r-boyd/

TED: Ideas Worth Spreading
www.ted.com/

Stanford Entrepreneur Corner
ecorner.stanford.edu/

Triple 2 Challenge

We've started our
Triple 2 challenge -
one improvement per
day for a year
(excluding weekends,
public holidays and
vacations!) —

join in via twitter or
Lemcﬂl us! I
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Renew Your Processes & Get Better ROI

We recently presented a seminar on reducing waste from your quality system.
Many companies have lots of warning signs:

Multiple versions of templates, forms

Different procedures but no one is sure which one to use

Procedures that are unnecessary or seem superfluous

Processes that were implemented but have never been reviewed or
streamlined for effectiveness

Processes that take a long time to frain new staff

Procedures/authorities that require more than 1-3 signatures

Staff find it difficult to follow a process — though they sfill get their job done
effectively

Even conscientious staff don’t want to go through “the system™ because it
takes too long oris just too painful

More time is spent on getting the requirements of the process right, than
getting the acfual work done.
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To get the most from your processes and management systems, you need to answer
the burning questions:

O What was the problem that was being solved?

O Why did we do this originally?

O Do we still have the problem?

O Do we know what it was?

We have conducted research over the past 3 years and more than 85% of
organisations we surveyed could not answer the questions with certainty — the
original sponsors had moved on, the company had transformed, etc.

To start reviewing and streamlining what you have,

O Allocate someone to perform an initial review to understand what is
good for the business and helps staff
O Inventory what you have (processes, forms, templates)

In this first step, make sure that everyone understands what you are trying fo achieve
ie. making their lives easier. Getting good engagement from staff is essential.

O Identify pain points & determine activities fo address

O Prioritise by reviewing problems and issues that staff currently have at
their "top of mind”; and

(@) Align these with what the business needs and where it is heading.

Forming a Tigerteam can help foster a perception of Getting Things Done. It also
enables you to see where the system is failing and the gaps that need to be filled.

O Streamline procedures by amalgamating process steps and then the
processes themselves to simplify and reduce the number of required
activities to the bare minimum (and this is not zero)

O Devise a vision of the improvement initiative

This can be done using Project Reviews, Project Post Mortems, Agile Retfrospectives
as an opportunity to kickoff the process and assess what is used, what is working,

and what is broken.

“Quality is not an act, it is a habit.” Aristotle



