Management Review For <company> Quality System

Conducted <<insert date>>
1. Introduction
This document records the management review of the Company Management System conducted by XXX
Attendees at the meeting were:

	Name
	Position
	Name
	Position

	
	
	
	

	
	
	
	


2. Minutes and Actions from Previous Management Reviews
What actions were required from the last review?

3. Customer/Supplier/Social Network Feedback

What feedback have we had from customers, suppliers, social networks, Google Alert/News?

4. Internal and External Audit Results

What findings (good and bad) have we had from audits?

5. Outstanding Corrective Actions and level of actions during the previous period

What problems have we found and solved, what do we still have outstanding

An aging graph can be useful

Focus on critical actions

6. Preventive Actions and Improvement
What preventive actions have we undertaken?

7. Process Performance, Quality Policy, Company Objectives and Key Performance Indicators

What are the critical KPIs we need to focus on?

8. Overall effectiveness, suitability and process changes
Are processes useful to us? Or does no one use them?

9. Quality costs

What has been our cost of quality?  Identify/correct/prevent

10. Resources

What resource problems do we have?  Do we have sufficient staff, tools, etc?

11. Training requirements and results

Are our staff adequately trained?  How do we know?

12. Sub-contractor/supplier performance
How are our suppliers performing?  Any changes needed?

13. Actions

	#
	Action description
	Who
	Due
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