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Selecting Good Auditors and Process Staff Checklist
One of the most important activities of ISO9001/Lean/CMMI is to select an auditor/quality manager.

Of course for more specialised fields there may be only one available in your region/city – but for the rest of us, what should we look for when choosing someone to assess/appraise our company?
	Knowledgeable in the domain and good with compliance

	

	Pragmatic

	

	Attention to detail

	

	Understands the big picture of a company and it’s objectives

	

	Is a people person and can build rapport quickly


	

	Understands the link between quality (ISO9001, Lean, Agile, CMMI, 6 Sigma) and the organisation’s business model

	

	Is comfortable with development, operations, management areas/functions within a business

	

	Is good at listening and incorporating feedback into their style/approach 

	

	Can adapt to the culture/approach and style of operating

	

	Can handle objections and rejections effectively

	

	Has a good elevator pitch (<15 seconds) about what they do and the value they add

	

	Can provide guidance on areas to improve and identifies/highlights existing strengths

	

	Emphasises solving problems – not just identifying/checking non-compliances

	

	Review conducted by:


