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Checklist courtesy of Zenkara.com

Project Mandate
This form is used to approve initial work in scoping, estimating and costing a potential project
	Project ID:
	Proposal ID:

	Initial Project Name:

	Initial Project Manager:

	Customer/Client Company:

	Project Description:


	Key Benefits/Outcomes & Justification for the project:


	Team and structure required for the Initial Scoping Exercise:



	Duration of Initial Scoping Exercise:



	Likely Cost of Initial Scoping Exercise: (incl cost center/budget ref where known)


	Likely magnitude of project:
( < $50K
( $50K - < $200K

( $200K - < $2M
( > $2M

	Likely Duration

( < 6 months
( 6 months - < 1 year

( 1 year - < 3 years
( > 3 years

	Key risks and issues that the project may encounter:


	Approvals (Proposer, Sponsor, PMO)

	Name:
	Signature:
	Date:

	Name:
	Signature:
	Date:

	Name:
	Signature:
	Date:


( To Do

( Update Project Portfolio/Priorities
( Copy of this info to all stakeholders
( Update WBS/Budget Cost Codes
