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Checklist for Reviewing Efficiency & Effectiveness
Of Your Company KPI/Metrics Program
Most companies collect various metrics.  But are they the best ones to collect?  How do you know if you are getting good value for the effect expended in collecting and reporting KPIs/metrics?

You can use this list to get a good understand of the efficiency and effectiveness of your KPIs/metrics program.  (We don’t get too worried about differences in definition ie. KPI/indicator/measure/metric)  The important thing is to make sure you get the most out of what you’ve got.
Efficiency

· Have you defined critical KPIs/metrics e.g. productivity, schedule (Delivery On Time), cost, defect rate
· What percentage of time is spent collecting metrics

· What data is collected automatically (including tool integration)

· What percentage of metrics are used by the team? Projects? Management?

· What amount of time is spent on preparing reports

· How easy is aggregation of metrics/projects

· How often do errors creep into KPI results/reports

· Does everyone understand the difference between KPIs and metrics

· Are the KPIs/metrics reused in other reports/purposes

· Are the KPIs/metrics reused in future planning/estimating

Effectiveness

· How are KPIs selected?  Is there a method used eg. GQM?

· Do the KPIs match/map-to strategy and company objectives

· How are KPIs, indicators, metrics flowed does from objectives

· Is there a defined (exhaustive) inventory of KPIs used across the company

· How often are the KPIs/metrics reviewed for usefulness

· What is your ROI from the metrics you have introduced in the past 12 months
· What decisions have been made based on the KPIs/metrics results

· How visible are the KPIs

· Does everyone get to see them

· What behaviour has been changed based on KPIs/metrics

· What coverage of the organisation does your metrics program include?  All depts/teams/projects?

· Are targets set for each KPI

· How are data and results stored?  Accessed?

· Is the intended audience and purpose clear for each of the KPIs

· Have other stakeholders been identified?  Involved?

· How are systems, processes and practices improved based on KPIs/metrics?  Can you name one improvement during the past month?

· Are thresholds identified on the key KPIs/metrics? Are the current thresholds OK or do they need to be tightened?
· How are data collected and used when measuring/monitoring supplier and customer performance

· Who is responsible for collection?  Analysis?  Reporting? Archiving?

· Are the data represented meaningfully?  Are the selected charts/tables appropriate?

· Is the frequency of data collection too high? low?

· How are KPIs/metrics communicated/explained to staff? customers?  Suppliers? Partners?
