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Checklist courtesy of Zenkara.com

End-Project Contractor Self-Assessment
Conducted at end of a project
	Project Name/ID

	Customer/Client Company

	Period of Engagement

	Key Achievements



	What worked well?



	What went bad?  Schedule/scope/technical/people/politics, etc



	How did I communicate with clients?



	What risks eventuated?  What major problems occurred? Should I have foreseen these?



	What new skills/domain-experience did I learn?



	What skills/knowledge transfer did I perform?



	What relationships did I build/renew?



	What would I have changed in my approach if I did it again?



	What followup with client is needed?


	Any opportunities for future work?  If yes, what do we need to do to progress these?



( To Do

( Update CV with this info

( Update linkedin profile with this info

( Send invitations to linkedin contacts
( Schedule a followup coffee or phone call with key stakeholder

