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Post-Project Customer Discussion
	Customer Name

	Customer Contact

	Project

	Date of Discussion

	Direct approach 

What did we not do well?

What did we do that added value for you?

What did we not do but could have done?

What problems did we help you solve?



	High level

How could we have improved things?

What could have improved our communications, etc?

If you had a magic wand, what would be the one thing you would have changed?
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